OUTSOURCING ARTICLE COLLECTION

Below are five free articles to read for a well-rounded curriculum on the foundational basics of IT outsourcing.

Article/Book
Description
Pub. Date

Lose control, gain sanity 
An article by Joe Santana published by Small Business Technology Review Magazine designed to help business owners and managers decide what to outsource and how to gain the greatest degree of benefits from outsourcing. The article is in PDF format. ( Click here if you need to first obtain a free Adobe Acrobat reader). 
Dec 2002

Tips For Crafting Better Outsourcing Relationships

With so many specifics involved, it's not easy to create a boilerplate service level agreement. These 12 tips by Joe Santana offer practical advice for creating each section of an SLA document that can stand the test of time.


2/2/2004

Designing outsourcing relationships that yield long-term ROI 

The first of a two-part series by Joe Santana that focuses on how buyers and sellers of outsourcing can forge relationships that meet their long-term and short-term ROI objectives.


2/9/2004

Outsourcing relationships don't stop at negotiations 

The second of a two-part series by Joe Santana that focuses on how buyers and sellers of outsourcing can forge relationships that meet their long-term and short-term ROI objectives.


2/11/2004

Cross-cultural outsourcing requires planning and sensitivity

Writer, Editor Toni Bowers interviews Joe Santana on the topic of preparing for the cross-cultural challenges of offshore outsourcing.


4/26/2004

For more advice from Joe on the topic of outsourcing, click here and buy a copy of his audio CD program “How to do more with less through IT outsourcing,” - $29.95 plus shipping and handling. 

